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Forward from Chief Minister

Volunteas make avital contribution to the prosperity of the ACT, with many
thousands of Canberransinvesting their time and effort to improve the mmunity’s
quality of life.

My Government recognizes that withou the suppat of voluntea's, Canberra could na
deliver awhale range of essential community services nor staff major national and
international events.

It isvital therefore that we plan for the future to ensure we have sufficient people who
are gpropriately trained and resourced to foll ow in the footsteps of our current
voluntea workforce. We need to encourage new volunteas and nuture existing
volunteds.

I commend Volunteering ACT for fadlit ating the devel opment of this grategic
framework, together with those who perticipated in its making - the business £dor, the
community sedor and ACT Government agencies - and look forward to the
implementation d the spedfic adionsthat will breahe life into thisimportant
community initiative.

Jon Stanhope
Chief Minister

M essage from Volunteering Australia

Volunteaing Austrdia (VA) believesthe ACT Agendafor Volunteeringis the result
of avery soundconsultation processand will provide an excdlent framework for the
next five years. The ACT and rational agendas will complement each ather very well,
ensuring that volunteeing will continue to flourish and that volunteas are proteded in
their work. VA commends the work that has been accompli shed to develop such a
sound d@ument.

Sha Cordingley
Chief Exeautive Officer
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1 Introduction

The importance of volunteaing to the Australian community was taken to new levels
of puldic avarenessduring the 2000Sydney Olympics. The profile and achievements
of the 50,000 véunteas who worked aaossthe many venues, events and roles during
the Olympics are defining eventsin the history of volunteeringin Australia. Around
1,400 d those volunteas were ACT residents. Volunteering effort contributes
significantly to our GDP with an estimated contribution d 2.2 million hous valued at
around $42 bli on per annum (Ironmonger, 20QL). According to the 2000ABS study,
over 31% of the popuation naw voluntee's annwally in Australia. That volunteeing
eff ort buil ds the capadty of communiti es to suppat individuals, famili es, organisations
and goups to work together, to feel a sense of belongng, to foster a shared
resporsibility for community well-being, to reaognise and suppat diversity andto

buil d the skill s and resources of all community members. It is undertaken througha
very diverse range of organisations ranging from very small, locdly based groups
throughto large organisations.

The 2000ABS nationa survey showsthat the ACT has a higher than average level of

volunteaing (36%) annuall y acrossvery diverse organisations and activiti es; the latest
ABS survey confirms that over 81,000people volunteered in the ACT in the past yea
(ABS, 200).

In July 2001,Volunteeing ACT, with the suppat of the ACT Government and the
business dor, convened a Summit on Volunteaing in Canberra. The Summit was
attended by ower 80 people representing organisations with a commitment to
volunteaing, vdunteeas themselves, voluntee managers, the businesscommunity, and
the ACT Government. The Summit set the scene for the development of a volunteer
framework for the ACT to be developed jointly by community based organisations, the
businesscommunity andthe ACT Government. The ideaof the framework was to set
an agendafor volunteering in the ACT community and to buld onthe atievements of
the International Y ear of Volunteers (1YV).

Many jurisdictions aaossthe world have establi shed broad agendas for volunteering
including Ireland, Canada, The Netherlands, New Zedand and Britain. The Australian
Government has sgned off onaNational Agenda, Beyondthe International Y ear of
Voluntees, with Volunteering Australia Inc. Volunteering has changed markedly over
the past few decales. Understanding haw these changesimpad onindividuals,
organisations and the community has driven many of the agenda setting approaches
which have been initiated in Australia and dher courtries.

This framework was developed throughawide cmmunity consultation process
undertaken in mid to late 2002 over 170 people participated, representing around 100
organisations from government, businessand community. It refleds the cmncerns,
issues and hopes of the diverse range of people and organisations that contributed to its
development. The framework will be known as An Agendafor Volunteering for the
Australian Capital Territory andwill be referred to as an Agendafrom here onin.



What isthis Agenda?

This document sets out a blue print for the development of volunteeringin the ACT
community for the next fiveyeas. It provides directions and ideas for the wide range
of organisations who rely on vdunteas, for the businesscommunity, for unions, and
for the ACT Government. It hasidentified many of the most pressngisaues which
organisations and sedors facein this new century asthey try to sustain and buld their
voluntee base. It will respondto the key issues raised duing the development process
espedally to matters concerning protedion, safety, reauitment and retention and
partnerships with business

What will the Agenda do?

The Agenda will:

1. Establish some principles around vdunteering in the ACT which will encourage
and suppat volunteaing as an important social and econamic adivity bulding
hedthy and inclusive ammmunities

2. Addressthe dhallengesfacing vdunteers and organisations involving vdunteas
including thase issues which relate to the protedion d volunteers, organisations,
and the community

3. Encourage key stakehdldersto take aleadership rolein addressng thase aspects
which bah suppat and hinder volunteering

4. Set some prioritiesfor adion byVolunteering ACT, the ACT Government, the
businesscommunity, the unions, and a¢her community based organisations with a
leadership role on spedfic isaues

5. Underpin the development of a code of practiceon vdunteering to sit within the
COMPACT*

6. Provide pradical resources andideas for voluntee managers, voluntea's and
organisations.

How or ganisations/sector s might use the Agenda?

The Agenda shoud asgst organisations and/or sectors to:

1. Understand and promote volunteeing within some agreed practices which
proted people volunteering and make sure the communities in which vduntees
work acdhieve the best passhble outcomes from voluntee effort

2. Kee and buld their voluntea base

3. Find solutions to some of the dhallenges which have made it increasingly
difficult to manage and suppat volunteas

4.  Accessresources which asgst in rewarding their voluntee's and/or organisations
within sedors which work with vduntea's

5. Understand and respondto the changing face of volunteeingin the 21st
Century.

' 1 Thejoint statement of understanding developed in the ACT between the ACT Government and Norn-
government organisations in the community sedor.



How is volunteering under stood?

The Universal Dedaration (2001) on Volunteaing states that the many activiti es that

constitute volunteeing are:

e Based on prsonal motivation and choices, fredy taken;

e Waysof furthering active dtizenship and community involvement;

e Takingthe form of groupadivities generally carried ou within the framework of
an organisation;

e Enhancing human pdential and quality of daily life, bulding up human solidarity;

e Providing answers for the great chall enges of our time, striving for a better more
peaceful world,;

e Contributingto the vitality of econamic life, creating jobs and new professons
(IAVE, 200).

Volunteas work aaossmany areas of community life including arts and cultural
heritage, the environment and conservation, sport and recredion, emergency services,
community services, health, animal welfare, religious and cultural institutions,
educdion, owrseas andlocd aid, human rights, age related, new social movements,
and pditi cd andlocd governance activiti es.

This diverse range of organisations and activities dhare many common experiences and
at the same time resped the different reasons people have for volunteering and the
areas where their experiences are different. People can vduntea onan ongong besis
or as aonce off experience and can move in and ou of volunteer activities aaosstheir
life span.

2. Keyfactsfor Australiaand the ACT

The ABS has undertaken two national surveyson vdunteaing, orein 1995andthe
secondin 2000.Simple cmparisons acrossthe two survey periods are difficult asthe
1995survey used an age grouping commencing at 15 yeas of age, the 2000survey
used 18 yeas of age and dder.

Some key factsfor Australia:

According to the 2000ABS data:*

1.  Around 326 of the national popuation ower 18 yeas volunteered in the previous
yea

2.  Voluntees contributed over 704 million hous of unpaid work to the community
total and averaged 72 hous per volunteer per year

3. Around 406 of thiswork was undertaken by people aged between 35and 44
yeas of age

4.  Whilst inthe overal popuation slightly more women vduntea (33%) than men,
(31%), the gap is closing and there has been an increase since 1995in the
number of men vadunteering

5. Volunteaing patterns gill refled gendered adivities for example more women
areinvaved in preparing food and community services, more men areinvolved
In repairs, maintenance, gardening or coaching

6.  Volunteeing accurs acrossall age groups well i nto retirement years.

? This survey excluded the 2000 Olympic’ s voluntee effort as this would have skewed the data



For the ACT:

e The ACT community benefits from higher than average levels of volunteering -
over 36% of the popuation vduntee compared with 31% nationally

e Our voluntees contributed approximately 8.2million hous annwally

e TheACT has dightly more men contributing than the national average for men

e The ACT draws volunteers from the surroundng areas of NSW.

One of the unique feaures of the ACT isthe high number of national institutions
locaed in the ACT and representing many areas of volunteaing such as the National
Museum, the National Gall ery, Questacon and the War Memorial. No ather state or
territory has this charaderistic and ou community is enriched by oppatuniti es for

locd people to vdunteer in these organisations. Some of thase key national institutions
adively contributed to this Agenda. Volunteeing ACT is committed to suppating the
involvement of these ingtitutions in the work of the Agenda & an important
contribution to the ACT community and to the wider Australian popuation.
Volunteaing ACT will work with Volunteering Australia on matters which impad on
these institutions where these matters need to be addressed at the federal level.

3. Vison

We share acommon vision for volunteaingin the ACT, that is:

The ACT community will be enriched throughthe active invavement of volunteers,
from many walks of life, working with and throughorganisations which will facilit ate
and provide the best passble environment for volunteering, and jointly find ways of
addressng rew challengesto vdunteering as they arise.

Thiswill be evidenced by:.

e sustained highlevels of volunteaing

adive and shared leadership on lkey challenges

strongsuppat from the businesscommunity for volunteering
goodrelationships between and across dors and cultural groups

coll aborative dforts within and acoss €ctors and organisations

adivities and oppatunities to vauntee which support diversity, buld inclusive
communities, and reagnise and value difference.



4. Principles

Thefollowing principles are important to the ACT community.
Volunteaing:

o will refled the dhanging reture of the ACT community and wider society and the
changing reture of volunteering

makes amajor contribution to the well being d the ACT community

shoud med the needs of individual volunteers and organisations

shoud na be aused as a replacement for paid work

shoud be an adive dhoice and nd impaosed

will be suppated by organisations having goodwork practices and standards

will be resourced and suppated by all sedors of the ommunity.

5. Leadership

This Agenda has been developed foll owing an extensive mnsultation processwith
stakeholders. It iswidely suppated bythe range of stakeholders as a practicd and
exciting daument. Whilst Volunteaing ACT will play alealership rolein the
implementation d the strategic framework, leadership will be shared with ather key
stakehalders including the ACT Government, the Commonwedth Government, the
businesscommunity and organisations with a dear resporsibility for progressng key
priorities. Volunteaing ACT will see&k a commitment from other stakeholdersto
suppat the Agenda and to take leadership in areas where they have existing strategies
or a dear resporsibility for progressng some prioriti es.

The Agenda has identified priority obedivesin the following areas:

Reagnsing and valuing vdunteas

Promoting vdunteeing

The protedion d volunteers, organisations and the community

The development of training and resourcing for volunteeing

Community buldingthrough vdunteaing

e Building partnerships and retworks.

Key outcomes under each areg which refled the priorities for the ACT, have been
identified and these shall be used to evaluate the Agenda over the next five years.

This Agendawill complement and support A National Agenda on Volunteering —
Beyondthe International Y ear of Volunteers, and aher key pdicy initiativesin the
ACT including the COMPACT the ACT Government’s community cgpadty bulding
and sustainabilit y strategies, initi atives which aim to buld partnerships with the
businesscommunity and the Commonwedth Government’ s Stronger Families and
Communities.



6.

Objectives

Recognition and Valuing

To remgnse the value and importance of volunteering the Agenda will work towards:

Developing and promoting an urderstanding d the social and econamic value of
volunteaingto ACT communities

Ensuring that pali cies are developed which addressthe out-of-pocket costs of
volunteeing

Encouraging the aontinued reinvestment of the econamic benefits of volunteeing
by all sedors

Promoting the recogntion d individual and organisational volunteer effort.

Key Strategies

1.

Forums for an ongong dalogue éou how volunteering is changing and how the
changes can be aldressed inthe ACT

2. Development of palicies which establish benchmarks for consistency in fundng
voluntea management acossall government fundng programs and aher areas of
palicy

3. Credion d aresource kit with pradical advice/tods for ways organisations can
recognise volunteer effort at both the individual and organisational level.

Outcomes

1. Evidence and information abou the social and econamic benefits of

volunteaing to the ommunity

2. Higher retention rates and an increase in the numbers of people volunteering

with awider range of life and cultural experiences

3. Shared solutions for some of the aurrent challengesto vdunteeaing

4. Resources which can be used by organisations working onthe ground

5. Volunteas and organisations report improved recogrition d their skill s,

strengths and contributions

6. Leadership, on vdunteeing, from the broader businesscommunity is well

establi shed.




Promotion

To promote volunteeing as an important social and econamic adivity which
contributes to community bulding and cohesiveness the Agendawill work towards:
2. Developing promotional adivities which buld community understanding d

volunteaing

3. Ensuring awide range of opportunities for people to vdunteer in the areaof
their choice andto improve the retention rates

4. Raising the profil e of volunteeing as a significant contribution to society and

expanding the range of people volunteering.

Key Strategies

1. Developingapromotional campaignfor recruiting and encouraging vdunteering
which:

Has adiversity of messages and messages abou diversity

Reades people from all walks of life

Promotes the role of people with dsabiliti es as voluntees

Isrelevant acosssedors

Fadlit ates partnerships between business government and community
Explains how voluntegingis changing

Uses high profile champions

Identifies the contribution d familiesto vdunteaing

Iswell targeted.

N

An audit of previous promotional campaigns and an assessment of the relative

successof these

3. Credaing pdiciesfor the workplace which support and encourage workers to
voluntea in their communiti es

4. Workingwith schodsto encourage and promote volunteering by young pople.

Outcomes

e Anincreasein the range of people who vdunteer

e Animproved understanding bythe whole community of the nature and importance

of voluntegingin contemporary Australia

Improved vdunteer retention rates acrossall sectors

A safer and more supportive environment for volunteering eff ort

Workplace palicies which suppat employeesin their volunteer activities

More oppatunities for people to take up vdunteering including people with

disabiliti esin nondisability speafic sites

e Partnerships between media, government, businessand community in the
promotional campaigr/s

e Promotional material will ensure images of volunteas sow diversity of ages,
gender, culture, life experiences and people with disabiliti es




Protection

To ensure volunteers and organisations are protected in vdunteeing activities and

eff ort the Agenda will work towards:

e Anenvironment, in which people voluntea inthe ACT, which is ssfe and provides
maximum protedion physicdly, socialy and industrialy

e Ensuring that the aosts of protection and safety are dfordable and accessble for
any groupworking to establish good padice volunteering oppatunities

e Developingarisk management framework for volunteering which can be used by
all organisations and across ®dors

e Ensuring that volunteas and organisations have aclear understanding d their
rights and responrsihiliti es as voluntea's and as organisations involving vduntegs.

Key Strategies

1. Oppatunitiesfor debate and dscusson regarding safety and screening in the
reauitment and management of volunteers

2. Findingsolutions for aff ordable and accessble insurancefor volunteaing and
related adivities

3. Exploring andfinding solutions for the legal protection d volunteas

4. Anaudit of ACT legidationrelevant to vdunteaing and a program of amendments
to ensure volunteering implicaions are aldressed

5. Workingwith Volunteaing Australiaon the audit of national |egislationwhich
impads on retional and locd institutions

6. Anaudt aadossal sedors of the fadors which make volunteeing ursafe and o
risk management approaches which are successul and/or which require
devel opment.

Outcomes

e Affordable and sustainable insurance packages avail able for all organisations
including small | ocd groups

e Agred risk management strategies which can be used by all organisations

e Negatiated benchmarksfor creaive andinnowative screening and assessment
approaches

e Resources and strategies for improved screening and assessment which ensures the
safety of volunteers and the communiti es they serve

e Legidative changes which improve the protedion and safety of voluntees

e Resources, and strategies for sharing the expertise of organisations, regarding
protedion, across £dors.

e Anincreased contribution from the businesscommunity of the skill sin this ssdor
relevant to these isaues.




Development and resour ces

To grow and suppat volunteering the Agenda will work towards:

Creding oppatuniti es for training and devel opment which buld the skill s and
knowledge of volunteers and organisations involving vduntee's

Ensuring adequate and accessble resources are avail able for training and

devel opment

Promoting rew oppatunities for volunteeing and kegoing abreast of changing
trends and knavledge.

Key Strategies

1

A training and suppat strategy for organisations regarding recogrising and
suppating vdunteeing

1. Buil ding and establi shing aresourcing strategy for development and training
including strategies for addressng dversity in training and recruitment

2. Marketing the wide range of training avail able

3. Creaing rew oppatunities for volunteering which refled the changesin
volunteeging petterns

4. Encouraging the businesscommunity to contribute their skill s and expertise to
training and suppat acrossthe various sctors.

Outcomes

Animproved understanding d the need for training and suppat for volunteers

aaossal sectors

Animproved understanding d the barriers people facein vdunteering
A wider range of training and development adiviti es across £dors with a better

balance of generic and sedor spedfic training
Improved accessto arange of training oppatunities from arange of providers

Anincrease in the resources and oppatuniti es avail able for training
Anincreasein the contribution d the businesscommunity to training and suppat
for volunteaing

Better utili sation d the skill s of the businesscommunity by organisations

A wider range of volunteering oppatuniti es which reflect the dvanging reture of
volunteaing and reflect the diversity of the wider community including people with

disabiliti es, young eople and




Community building

To suppat the ommunity bulding, which occurs through vdunteering, the Agenda
will work towards:

Volunteaing which bulds the strengths of communiti es and organisations across
the ACT

Activities and initiatives which buld links and unaerstandings between and across
diff erent socio-econamic and cultural groupsinthe ACT

Initi atives between schods, youth organisations and dder peopl€’ s organisations.

Key Strategies

1.

2.

Identify and remove barriersto vdunteering for arange of people and implement
strategies that build inclusivenessand dversity

Crosssedoral adivities which facilit ate linkages between vdunteers and dfferent
groups in the ACT and surroundng areas with particular attention to age, gender,
ability, and culture

Crede awider interest amongst younger peoplein vdunteeing

A spedfic strategy between schodsin the ACT region and surroundng aress, and
ACT based national sports, arts and cultural institutions to increase the links
between youngpeople and these bodes.

Outcomes

Evidenceof anincrease in vdunteering activities aaosscultural groups

Locd volunteeing adivities attrad awider mix of socio-econamic groups
participating

Mainstream volunteaing adiviti es attract people from diff erent cultural
badkgrounds and life experiences

Higher numbers of yourger people volunteering and in mixed age groups aaoss
sedoral activities

Youngr and dder people’ s organisations are working together onjoint projects
Toadls and resources avail able to organisations to remove barriers and to buld
inclusive pradices

Organisations are more adlturally aware and adively suppat other cultural groups
Anincreasein vduntees avail able dter housin key aress.




Partnerships and Networking

To ensure the spirit of partnership is built and maintained, and that networks which

suppat volunteaing are nurtured, the Agenda will work towards:

e Collaborative and respedful relationships and efforts with resped to vaunteaing
between and across dorsin the ACT

e The aedion d oppatunitiesto buld partnerships which benefit the community
andindividuasin the ACT.

Key Strategies

1. Developinginitiatives which involve aosssectora approaches to the promotion
and development of volunteering

2. Encouraging partnership approacdhes which involve schods and organisations with
younger popuations

3. Fostering gowernment, businessand community partnershipsto develop ketter
links, accessthe skill s and expertise of the businesscommunity andto promote
wider businessinvavement in vdunteeingin the ACT

4. Working with locd Indigenous communiti es to identify oppatunities for
volunteeing partnerships

5. Suppating the development of locd networks of volunteer managers including the
national institutions based in the ACT

Outcomes

e Schodsare animportant sourceof referrals of younger people to vdunteering and
have an adive volunteer program acrossACT schods

e Organisations which findit difficult to recruit and involve youngpeople are
working more dosely with schods and youngpeopl€' s organisations

e Partnerships exist between dsabilit y organisations and a broader range of
organisations which promote and facilit ate the broader involvement of people with
disabiliti es

e Partnerships are established between small and medium size businesses and
organisations suppating vdunteeas

e Government, businessand community are working together on major issues
confronting vduntea's and vduntee organisations

e Business ill sand expertise ae being dfered to organisations and businesses who
report benefits from increased vduntea adivities

e Resources and skill s are shared acrossand between sedors

e A range of events which facilit ate and suppat networking and partnerships with
increased suppat from the crporate and small business gaors for such events.




7. Implementation

The Agendafor Volunteering will be implemented over the next five years and will be
overseaen by an Implementation Taskforce, establi shed and suppated by Volunteaing
ACT, with members drawn from the ACT and Commonwealth Governments, business
sedor, awide aoss ction d community based organisations representing all areas of
volunteaing,and unons. The Implementation Taskforcewill establish a Work Plan
for the implementation d the Agenda with priorities and timeli nes, and which sets out
the designated resporsibility for carriage of spedfic strategies. Information and ideas
colleded throughthe consultative processfor the development of the Agenda will be
provided to the Implementation Taskforce and will be used to inform the Work Plan.
The Work Plan will establish what can be atieved each year.

Spedfic and detail ed action for each of the sedors will be developed to ensure the
objedives of this agenda ae implemented and eval uated.

8. Resour ces

Existing resources for some of the key strategies have been identified and resporsibility
allocaed for some spedfic strategies; these will be set out in the Work Plan for the
Implementation Taskforce

Potential sources of new fundng for some other strategies have been identified and the
resporsibility for pursuing will be agreed by the Implementation Taskforce Resourcing
approaches for the remaining strategies will be considered by the Implementation
Taskforce.

9. Evaluation

The Implementation Taskforce will suppat an evaluation d the Agenda ensuring bah
formative and summative evaluation strategies are used. Resources will be identified,
and all ocated to thisend. Action research will be encouraged as a comporent of an
ongdng and cost effedive evaluation methoddogy throughou the implementation o
various grategies.

Volunteeing ACT will report progressat every Annual General Meding for the next
five years. Other organisations, including leading norgovernment, the ACT
Government and the businesscommunity’s peak bodes, will be encouraged to report
annuelly onadiievements against the objedives.



Glossary

ABS Australian Bureau of Statistics

COMPACT The formal agreement readied between the ACT
Government and ACT community services dor which
guidesthe relationship between sedors

GDP GrossDomestic Product (national econamic measure)
1YV International Y ea of Voluntees (2001
NGOs Non-government organisations

Volunteering Australia  The national peak body on vbunteeingin Austraia
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